
Dec. Feb. Mar.Jan. ‘10

Project Schedule and Milestones       M A S T E R  P L A N N I N G  A N D  D E S I G N  S E R V I C E S  
jB+a Park Design Studio HENDERSON PARK - DEKALB COUNTY

Project Progress

Deliverables

Team Meetings

Project Kick Off and Complete

Kick Off Mtg. Prep.

Kick Off Meeting

Site Analysis

Topographic Survey

Send Public Mtg. Graphics to Co.

Public Mtg. #1 - Priorities/Visioning

Post Public Mtg. #1 Review w/Co.

Conceptual Master Plan Development

Review 2 Concept Plans w/Co.

County Comments  Due / Concept Plan SelectionCounty Comments  Due / Concept Plan Selection

Preliminary Master Plan Development

Send Public Mtg. Graphics to Co.

Public Mtg. #2 - Prelim. Master Plan InputPublic Mtg. #2 - Prelim. Master Plan Input

Post Public Mtg. #2 Review w/Co.

County Comments Due on Prelim. MP

Draft Master Plan Development

Review Draft Master Plan and Cost Est. w/Co.Review Draft Master Plan and Cost Est. w/Co.

County Comments Due / Draft Master PlanCounty Comments Due / Draft Master Plan

Final Draft Master Plan and Cost Est. DevelopmentFinal Draft Master Plan and Cost Est. Development

Review Public Mtg. Graphics w/Co.

Public Mtg. #3 - Present Final Draft Master PlanPublic Mtg. #3 - Present Final Draft Master Plan

Final Master Plan Development

Final Deliverables / Construction Doc. Planning Mtg.Final Deliverables / Construction Doc. Planning Mtg.

Dec. 2Dec. 2

Dec. 9Dec. 9

Dec. 3 - Dec. 18Dec. 3 - Dec. 18

Dec. 18Dec. 18

Jan. 4Jan. 4

Jan. 5 - Jan. 12Jan. 5 - Jan. 12

Jan. 13

Jan. 20Jan. 20

Jan. 21Jan. 21

on Jan. 21on Jan. 21

Jan. 22 - Jan. 29Jan. 22 - Jan. 29Jan. 22 - Jan. 29

Feb. 1

on Feb. 5on Feb. 5

Feb. 8 - Feb. 15Feb. 8 - Feb. 15

Feb. 16

Feb. 24Feb. 24

Feb. 25 - Mar. 5Feb. 25 - Mar. 5

March 9

(See Previous Schedule for Sept. 30 - Nov. 18th) (See Previous Schedule for Sept. 30 - Nov. 18th) (See Previous Schedule for Sept. 30 - Nov. 18th) (See Previous Schedule for Sept. 30 - Nov. 18th) (See Previous Schedule for Sept. 30 - Nov. 18th) 


